April Board Meeting Agenda

4/8/24
6:30 PM
1. Call to Order at 6:32
2. Roll Call
Board Position Member Name In
Attendance
President Kristin Thomas P
\VP of Baseball (Tee ball-Majors) [Nick Scalabrino P
Secretary Colleen Burr P
Treasurer Justin Wagg P
VP of Softball Ashley Smith 8:29
Player Agent Baseball Nate Stout P
Player Agent Softball Zach Grimmig 8:29
Coaching Coordinator Katie Majeski P
Safety Officer Mike McKnight P
Concession Stand Manager Kari Rinehart P
Concession Stand Assistant
Concessions Purchaser Erica McKnight [
League Information Officer Amie Pantages P
Equipment Manager Uonathan/Rachel Both
Krause
Sponsorship Manager Stephanie Seal P
Umpire-in-Chief Kristin Thomas P
Uniform Coordinator

Welcome!

Kristin:
e All Stars (tabled from March Meeting)
May 15t is announce date-no practice, no signs, no communication before
3 kids picked by PA, Manager picks the rest.
June 14 district-nothing sooner
June —Selections
July 5t- State
July 19t™-Finals in North Carolina
Teams-8,9,10 year olds; 10,11,12 year olds
Parents Meeting is Monday April 22 for Baseball and Thursday April 25 for Softball (6:00,
but now 6:30)
e District 12 Majors In-Season Tournament - rules on who signs what and who takes what with
them for all to know.
O Hosting Games-2 on Thursday, 2 on Friday-Jon and Colleen will be at fields to open
Concession and open to help Kristin who will be BMOD
e Community Day! Community Day! Community Day!
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o 99 Pledges
= Flat donation
= 10 pitches

= QOpen until April 30" now
= Topps Baseball cards to each player
All Board Members arrive by 7:30
Amie making signs
Stephanie picking up donuts on the way-Kari will order
Table the Prime donation until further date and discussion
Stephanie is making more fliers.
Candy slide, obstacle Course and Dunk Tank-9-3
Hit a Thon and Picture schedule will be out-Colleen to email.
50/50 Raffle Presale during the week
Raffle basket tickets on Saturday only
O <5150 basket-$1 ticket
o S$150-$300-S5 tickets
o >5300 -510 tickets
Raymond from Rays will be here 9:00-9:45

In Season ASAP Plan needs to be submitted sooner for higher seed
District Meeting
o From Michelle Bowe
= No foul language AT ALL including Parent to Parent
= Players need to be cheering each other and not being negative
May 15th Announce Date - and more info..
Important Dates Updated:
Scorekeeper Clinic - Still TBD
Majors Baseball In-Season tournament starts THIS WEEK
Community Day 4/13
Day at the Trop with District 12 is 4/14. (Better seats, cheaper tickets)
Pinellas County No School 4/26
AAA Softball In-Season tournament starts 4/26 -5/6
CSLL AA tournament 4/29 —5/11
Youth Rays Day — (vs. Mets) 5/5
Majors Softball In-Season tournament starts 5/6-5/16 (All @ Dunedin except 1 at CSLL)
Intermediate (50/70) tournament starts 5/8
Seniors Softball tournament 5/6-5/16
Majors In-House Showdown 5/3, 5/9, 5/10
Majors Top-Team starts 5/14

District Golf Tournament 5/19 - Updated Date
o Baseball will send two teams
o Softball will let Kristin know.
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Katie:
e Coaches appreciation gift examples

Kari:

Register issues (shortage of cash)
-Change/Singles for Saturday
-Specials for Saturday

-Rita’s feedback

-Concessions workload (overview)

Nick:

Community Day

AA Tournament
AllStars

Jackson Logan (waiver)

OPEN
Waiver for Jackson Logan
League 2025 age
Under 7 years old can bounce from League to league, but once they turn 7 they need to
stay or get a waiver.

Next Meeting Date?__ 5/13

o Anything else?

Meeting adjourned at ___ 9:16 pm



April Board Meeting Agenda
4/8/24
6:30 PM



